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Student Transitions Project (STP) 
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 STP began in 2005. 

 Collaborative research effort 
across BC‟s Education systems. 

 BC Council on Admissions and 
Transfer (BCCAT) is also a 
partner in STP research. 

 Used for strategic planning at 
various levels of education in 
BC: 

 school districts,  

 post-secondary institutions,  

 government. 

BC Ministry 

of Advanced 
Education and 
Labour Market 
Development 

BC Ministry 
of  

Education 

25 Post-
Secondary 

Institutions 

•4 Research Universities 
•7 Special Purpose Universities  
•11 Colleges 
•3 Institutes 



STP Purpose 

 Purpose of STP is to collect, analyze, and report on data 
from the K to 12 and post-secondary systems to answer 
questions on student mobility. 

 

 Goal is to provide reliable information at predictable times 
and in a timely manner to support institutions and 
government with planning. 

 

 Outputs include numerous reports, newsletters, Excel 
pivot tables and interactive tools on a variety of topics 
available on public site and a password-protected website 
to Registrars and IR directors. 
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STP Governance 

 Joanne Heslop is STP Manager, seconded to BCCAT 
from SFU. 

 

 STP is managed by a Steering Committee with 
supporting subcommittees: 
 Data Management Subcommittee 

 Applicant Research Subcommittee 

 Mobility of Transfer Students Subcommittee 

 

 Steering Committee includes representatives from both 
Ministries, post-secondary institutions, and BCCAT. 
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K-12 

University 

University-
College 

Urban 
College 

Rural 
College 

Institute 

BC Private 
Institution 
or Non-BC 
Institutiony 

No Post-Sec. 
Registration 

Student Transitions and Mobility 
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 STP tracks education 
transitions and pathways of 
students:  

 

 From K-12 to post-secondary,  

   
  AND 

 

 Within the post-secondary 
system. 



Student Transitions – How? 
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 Personal Education Number (PEN). 
 

 All students entering K-12 in BC are assigned a nine-digit 
number.  This unique identifier follows students 
throughout their education in BC. 

 

 STP links the PEN between the education systems to track 
student transitions while protecting personal privacy. 

987321432 

987321432 

987321432 

Kindergarten 
Grade 12 Grad 

College 

University 

http://www.stefanski.ca/albums/adam_convocation/016_After_grad_by_the_convocation_mall.jpg
http://www.sbschools.org/schools/ba/class_pages/kindergarten/images/kindergarten_team_pic.gif


What‟s New? 
8 

Six-year transition rates now available. 

Student transitions by term (up to Fall 2008). 

Reporting most recent information– Fall  snapshot. 

Updated student mobility and stability rates. 

Program CIP codes submitted by all participating post-
secondary institutions -> program mobility. 

Graduate enrollments and student mobility. 



First Transitions to  
BC Public Post-Secondary 

Education 
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 High School Graduates of 2001/02 – 2006/07 

 

 

 

 

 

 

 First transitions to BC public post-secondary 
education:  2002/03 – 2007/08 

1-Year Delay 

What Data is Included? 
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Post-
Sec 

2002
/03 

2003
/04 

2004
/05 

2005
/06 

2006
/07 

2007
/08 

Fall 
2008 

High 
School 

2001
/02 

2002
/03 

2003
/04 

2004
/05 

2005
/06 

2006
/07 

Immediate 
Entry 

Immediate 
Entry 

Immediate 
Entry 1-Year Delay 4-Year Delay 



Student Transitions – When? 
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K-12 Immediate 
Entry 
(51%) 

1-Year 
Delay 
(11%) 

 

2-Year 
Delay 
(5%) 

 

3-Year 
Delay 
(3%) 

 

4-Year 
Delay 
(2%) 

 

6-Yr Cumulative 
Transition Rate = 74% 

5-Year 
Delay 
(2%) 

 

The majority enroll 
in Fall (44%) 



2001/
2002

2002/
2003

2003/
2004

2004/
2005

2005/
2006

2006/
2007

2007/
2008

2008/
2009

BC12 Enrollment 61,207 62,166 59,517 59,994 61,297 58,175 61,291 60,876

# Eligible to Graduate 45,390 46,205 44,287 45,480 46,962 45,791 45,987 45,676

# BC Grade12 Graduates 42,542 43,486 41,837 43,205 44,465 42,919 43,723 43,427

Immediate Entry to BC Public PSI 21,747 22,400 20,952 21,791 22,714 22,191 22,607 22,454
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High School Graduation 
Year: 

94% to 95% of eligible grade 12‟s 
graduate each year. 

The  share of registered grade 12‟s 
who are eligible to graduate 
ranges from 74% to 79% of grade 
12‟s enrolled. 

Using the Past to Predict the Future -- Number of Students by Year:   
(1) Enrolled in Grade 12, (2) Eligible to Graduate,   

(3) Grade 12 Graduate, (4) Registrant in BC Public PSI  

+1.9%    -0.7% 
Roughly 50-52% of grade 12 
graduates transition to a BC 
public post-secondary 
institution within one year of high 
school graduation each year. 
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Grade 12 enrollment fluctuates 
from year, with a high of 61,297 in 
2005/06 and a low of 58,175 in 
2006/07. 
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Immediate
Transition
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Research Universities 
(N = 8,020) 

89% enrolled immediately;  
11% delayed entry (excluding non-transitioners). 

74% enrolled immediately;  
26% delayed entry (excluding non-transitioners). 

89% 

74% 



 

 

GPA Distributions and … 
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T R A N S I T I O N  R A T E S  

 

P O S T - S E C O N D A R Y  D E S T I N A T I O N S  

( P U B L I C  A N D  P R I V A T E )  

 

C R E D E N T I A L  D E S T I N A T I O N S  O F   
K W A N T L E N  R E G I S T R A N T S  

 

 

 

 

 

 

 

 

 

 

 

 



Immediate-Entry and Cumulative 5-Yr Transition Rates of 2001/02 Grads,  
by Academic GPA in High School 
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Transition rates are % of graduation cohort that entered BC public post-secondary education.   
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 (

5
4

%
) 

University-Eligible (30%) Not University-Eligible 

(54% No GPA + 16% = 70%) 



<50 or (blank) 50-60 60-70 70-80 80-90 90-100

Non-BC - All 0.6% 0.5% 1.0% 2.5% 6.3% 13.8%

BC - PRIVATE 2.1% 2.0% 1.0% 1.4% 0.7% 0.7%

BC - PUBLIC 36.0% 50.9% 59.2% 67.2% 71.0% 70.5%

No Trans - All 61.3% 46.6% 38.8% 28.9% 22.0% 15.0%

6.3% 
13.8% 

0%
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20%
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40%

50%
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70%

80%

90%

Immediate Entry Transitions Into All Sectors by GPA 
(2005/2006 High School Graduates) 
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38.7% 

53.4% 

61.2% 

71.1% 

78.0% 

85.0% 

36.0% 

50.9% 

59.2% 

67.2% 
71.0% 

70.5% 



Top 20 Non-BC Post-Secondary Destinations of  
2001/02 BC High School Graduates 
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Source:  STP data linkage to passport to education and student financial assistance. 

Can you name 
the top 3 post-
secondary 
destinations of 
BC Grade 12 
graduates 
outside of BC? 



None 50 - 54.9 55 - 9.9 60 - 64.9 65 - 69.9 70 - 74.9 75 - 79.9 80 - 84.9 85 - 89.9 90 - 94.9 95 - 100

No GPA
Available

Not Univ Eligible Univ Eligible

2006/07 Grads 51.9% 0% 1% 3% 5% 7% 9% 10% 8% 5% 1%

No Trans Yet 67.8% 0% 1% 2% 4% 5% 5% 6% 5% 3% 1%

Other PSI 33.4% 0% 1% 2% 5% 9% 13% 15% 13% 8% 1%

Kwantlen 57.7% 0% 2% 6% 8% 10% 8% 5% 3% 0% 0%

-1.0%

1.0%

3.0%

5.0%

7.0%

9.0%

11.0%

13.0%

15.0%

GPA Distributions and Institution Destinations of 
2006/07 High School Graduates 
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51.9% 

67.8% 

33.4% 

57.7% 

Kwantlen 

GPA calculated from grades in English 12 and best 3 other academic grade 12 subjects.  No 
GPA is calculated for students with insufficient grades. 

% With 
No GPA 



Academic Quality of BC High School Graduates of 2001/02 to 2006/07 
Who Enrolled Immediately at Kwantlen Polytechnic, by Credential Category 

19 

“University Eligible” students have a GPA of 75% or higher. GPA is calculated from grades in Engl 
12 and best 3 other academic grade 12 subjects.  No GPA for students with insufficient grades.  

1% 
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21% 
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19% 

21% 

18% 

31% 
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26% 
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SHORT CERTIFICATE (N=27)

NONE (N=485)
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OTHER (N=94)

DIPLOMA (N=5769)

POST-DEGREE CERTIFICATE (N=2)

ASSOCIATE DEGREE (N=6,880)

BACHELORS DEGREE (n=675)

Univ Eligible

Not Univ Eligible

No GPA

Note:  57.7% of 2006/07 
High School Grads 

Enrolled at Kwantlen in 
2007/08 had no GPA. 



 

 

C O N S I S T E N T  S Y S T E M - W I D E  

P R O G R A M  I N F O R M A T I O N  

Immediate-Entry Trends, 
Credentials and Programs 

20 

N E W  T H I S  Y E A R :  



Immediate-Entry Enrollment Trends,  
by Sector (2005/06 to 2007/08) 
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Kwantlen Immediate Entry Destinations by 
Program (2002/03 to 2007/08) 
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Arts and Sciences:   
-13% (Last 3 Years) 
-34% (Last 6 Years) 

All Immediate Entry to 
All Kwantlen Programs: 

-14% (Last 3 Years) 
-22% (Last 6 Years) 



Immediate-Entry to Arts & Sciences Programs in 
BC Public Post-Secondary Institutions 
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2002/
2003

2003/
2004

2004/
2005

2005/
2006

2006/
2007

2007/
2008

RESEARCH UNIVERSITY 5,241 5,256 4,960 5,443 5,871 6,221

Other BC Public PSI 8,212 8,144 6,985 6,621 6,701 5,953

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

+19% 

-28% 

Includes students in  “unknown” programs. 



2002/2003 2003/2004 2004/2005 2005/2006 2006/2007 2007/2008

RESEARCH UNIVERSITY 1,885 2,186 2,171 2,540 2,666 2,617

Other BC Public PSI 6,409 6,814 6,836 7,187 7,476 7,400

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

Immediate-Entry to All Other Programs 
(Non-Arts&Sciences) 
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+16% 

+39% 

Excludes students in  “unknown” programs. 



Immediate Entry to Arts & Sciences & „Unknown‟, 
 (7 Largest PSI‟s, Excluding Research Universities)  
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Student Mobility: 
Movement of All Registrants 
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M O V E M E N T  B E T W E E N  .  .  .  

 

 I N S T I T U T I O N S  

 P R O G R A M S  

 C R E D E N T I A L S  



 All Students Enrolled in BC Public Post-secondary 
Education at any time between Academic Year 
2002/03 and Fall 2008. 

 

 

 

 Includes high school graduates and non-graduates, 
mature students, students from out-of province, etc.  
These are All Registrants, regardless of where they 
came from. 

Who Are “All Registrants”? 
27 

Post-
Sec Yr 

2002
/03 

2003
/04 

2004
/05 

2005
/06 

2006
/07 

2007
/08 

Fall 
2008 



Volume of Students Enrolled in BC Public Post-
Secondary Institutions, 2002/03 to Fall 2008 
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2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 Fall 2008

Graduate 17,111 17,594 17,525 17,956 19,033 19,520 17,339

Developmental 20,646 20,259 19,076 18,833 18,347 18,105 9,898

Undergraduate 281,506 284,282 289,111 291,249 295,703 293,430 198,639

Total 319,263 322,135 325,712 328,038 333,083 331,055 225,876
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+ 4% 

+ 14% 
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+4% 



Volume of Students 
Who Switched Institutions 
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2002/03 to
2003/04

2003/04 to
2004/05

2004/05 to
2005/06

2005/06 to
2006/07

2006/07 to
2007/08

2007/08 to
Fall 2008

Graduate 894 857 843 904 863 652

Undergraduate/ Developmental 26,807 27,161 26,667 26,014 25,442 18,189

Total Mobile 27,701 28,018 27,510 26,918 26,305 18,841

27,701 28,018 27,510 26,918 26,305 

18,841 
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- 5% 



Annual Movement Between Institutions: 
Student Mobility Rate for All Registrants 
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Mobility rate adjusted for 
institution conversions: 
UCC/TRU,  
OUC/OKAN, 
OUC/UBCO,  
OLA/TRU-OL. 

Incomplete year 
(Fall 2008 Only) 

14.3% 14.3% 14.1% 
13.6% 

13.1% 

11.4% 

0.0%
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14.0%

16.0%

2002/03 to
2003/04

2003/04 to
2004/05

2004/05 to
2005/06

2005/06 to
2006/07

2006/07 to
2007/08

2007/08 to
Fall 2008

Adjusted for 
institution 
conversions: 
CAP/CAPU, 
ECIAD/ECU, 
UCFV/UFV, 
KWAN/KWN, 
MALA/VIU. 



Types of Student Mobility 
(2006/07 to 2007/08) 
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Student Mobility: 
Movement of Kwantlen Registrants 

32 

 

 

M O V E M E N T  B E T W E E N  .  .  .  

 

 I N S T I T U T I O N S  

 P R O G R A M S  

 C R E D E N T I A L S  



 All Students Enrolled at Kwantlen Polytechnic 
University at any time between Academic Year 
2002/03 and Fall 2008. 

 

 

 Includes high school graduates and non-graduates, 
mature students, students from out-of province, etc.  
These are All Registrants, regardless of where they 
came from.   

 Students enrolled exclusively in Continuing 
Education are excluded. 

Who Are “Kwantlen Registrants”? 
33 

Post-
Sec Yr 

2002
/03 

2003
/04 

2004
/05 

2005
/06 

2006
/07 

2007
/08 

Fall 
2008 
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Volume of Kwantlen Registrants in 2006/07,  
by Credential Sought 
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• N=15,639 unique headcount enrollment. 
 
• Enrolled at least once in the year. 
 
•Excludes students without PEN and students 
enrolled exclusively in "Continuing Education“. 
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• N=15,639 unique headcount enrollment. 
 
• Enrolled at least once in the year. 
 
•Excludes students without PEN and students 
enrolled exclusively in "Continuing Education“. 



2006/07 Kwantlen Enrollment: 
Student Inflows and Outflows 
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Kwantlen 
Polytechnic 
University 

(15,639) 

Inflows from 
2005/06 2006/07 

Enrollment 
(Unique headcount over 
the course of the year) 

Outflows to 
2007/08 

Switched 
In From 

Other PSI 
(1,252, 8%) 

Kwantlen 
Persisters 

(8,022,  
51%) 

Not Reg‟d 
in 05/06 

(6365,  
41%) 

Switched to 
Other PSI 

(2,161, 17%) 

Kwantlen 
Persisters 

(8,383, 54%) 

Did Not 
Register * 

(5,095, 33%) 

* Non-registrants includes 968 credential completers. 



2007/08 Kwantlen Polytechnic Enrollment: 
Student Inflows and Projected Outflows 
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Kwantlen 
Polytechnic 
University 

(15,815) 

Inflows from 
2006/07 

Projected 
Outflows to 

2008/09 

Switched 
In From 

Other PSI 
(1,348, 9%) 

Kwantlen 
Persisters 

(8,383, 
53%) 

Not Reg‟d 
in 06/07 
(6,084,  
39%) 

Switched 
to Other 

PSI 
2,689 est. 

(17%) 

Kwantlen 
Persisters 
8,540 est. 

(54%) 

Did Not 
Register* 
5,219 est. 

(33%) 

* Projected non-registrants includes a projected 992 credential completers. 

2007/08 
Enrollment 

(Unique headcount over 
the course of the year) 
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Comparing Kwantlen Student Mobility Indicators: 
PSI Movers vs. Non-Movers (06/07 to 07/08) 
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Higher mobility rates of students who switch from Kwantlen to other institutions 
suggests that students leave Kwantlen to change various aspects of their program. 
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Mobility of Kwantlen Leavers 
Who Continued Elsewhere (N=2,161) 



Among 2006/07 Kwantlen Registrants  
Who Left in 2007/08, Where Did They Go? 
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N = 2,161 

Institution # % 
SFU 524 24% 
BCIT 393 18% 
UBC 266 12% 

DOUG 231 11% 
LANG 174 8% 
VCC 122 6% 

UCFV 92 4% 
TRU-OL 85 4% 

UVIC 61 3% 
JIBC 46 2% 
CAP 40 2% 
TRU 28 < 1% 

ECIAD 15 < 1% 
CAM 14 < 1% 
UBCO 13 < 1% 
OKAN 11 < 1% 
RRU 10 < 1% 

UNBC 8 < 1% 
SEL 8 < 1% 

MALA 8 < 1% 
NIC 5 < 1% 
CNC 3 < 1% 
NLC 1 < 1% 

COTR 1 < 1% 
NWCC 1 < 1% 
NVIT 1 < 1% 

  Total Switchers 2,161 100% 
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Note:  Among 524 who left Kwantlen for SFU,  
           278 (53%) continued in an Arts and Sciences program at SFU. 



41 

Among Those Who Switched Into Kwantlen in 2007/08 from 
Other Institutions in 2006/07, Where Did They Come From?   

N = 1,348 2
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Institution # % 
BCIT 222 16% 

DOUG 189 14% 
LANG 173 13% 
SFU 163 12% 
UBC 125 9% 
VCC 85 6% 

UCFV 85 6% 
TRU-OL 75 6% 

UVIC 39 3% 
CAP 38 3% 
JIBC 28 2% 

MALA 22 2% 
TRU 15 1% 

ECIAD 14 1% 
CAM 12 1% 
UNBC 10 1% 
UBCO 9 1% 

IIG 9 1% 
NIC 9 1% 
CNC 7 1% 

OKAN 6 0% 
COTR 5 < 1% 
SEL 3 < 1% 
NLC 2 < 1% 
RRU 1 < 1% 

NWCC 1 < 1% 
NVIT 1 < 1% 

  Total Switchers 1,348 100% 



Net Flows In/Out of Kwantlen(2007/08) 
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OUTFLOW FROM KWANTLEN

INFLOW TO KWANTLEN

NET FLOW

Institution Net Flow 
MALA 14 

IIG 9 
CNC 4 

COTR 4 
NIC 4 

UNBC 2 
NLC 1 
NVIT 0 

NWCC 0 
ECIAD -1 
LANG -1 
CAM -2 
CAP -2 

UBCO -4 
OKAN -5 

SEL -5 
UCFV -7 
RRU -9 

TRU-OL -10 
TRU -13 
JIBC -18 
UVIC -22 
VCC -37 

DOUG -42 
UBC -141 
BCIT -171 
SFU -361 

Net Flow -813 



Program Mobility Matrix for 2006/07 Kwantlen Registrants 
With No Credential Who Left for Other PSI‟s in 2007/08 
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   Program Stability:  897 (or 47%) stayed in same program at new PSI. 

 Program Mobility:  995 (or 53%) switched to a different program at new PSI. 
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Program Mobility Matrix for 2006/07 Kwantlen Registrants 
With No Credential Who Stayed at Kwantlen in 2007/08 

 Students who stayed at Kwantlen are more stable in their program movement.   
Only 11% of Kwantlen persisters switched programs, compared to 53% of Kwantlen leavers. 



Simultaneous Enrollment in 
Multiple Institutions 
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Among All Fall 2007 Registrants, What Proportion 
Enrolled in Two Institutions Simultaneously? 
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Note:  Dual enrollments are counted at each institution.  The sum of all dual enrollments across all 
institutions (13,732) is double the unique headcount of dual enrollees (6,866). 

(Unique headcount) 

2.4% 
(of 282,470   
registrants) 

6,866 



Popular Dual Enrollment Combinations in BC 
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Institutions: 
TRU-OL/TRU (389) 
BCIT/JIBC  (334) 
TRU-OL/UVIC  (304) 
CAMOSUN/UVIC (210) 
SFU/UBC   (180) 
TRU-OL/UBC (169) 
CNC/UNBC  (150) 
BCIT/TRU-OL (131) 
BCIT/DOUGLAS (130) 
BCIT/VCC  (129) 

Programs: 

Among all dual enrollees:  
 
43% enrolled in the same 

broad program area at both 
institutions. 

 
31% paired with “unknown” 

programs; 

 

23% paired with “Arts and 
Sciences”. 
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473 or 3.8% of 12,587 Kwantlen 
Registrants in Fall 2007 were 

simultaneously dual enrolled at 
another institution. 

Institution 
Where Dual 

Enrolled 

# Dual 
With 

Kwantlen 

% With 
Dual  
Reg 

% Distrib 
of  

Duals 

TRU-OL 92 0.7% 19% 

SFU 72 0.6% 15% 

LANG 56 0.4% 12% 

BCIT 54 0.4% 11% 

DOUG 50 0.4% 11% 

VCC 37 0.3% 8% 

UBC 30 0.2% 6% 

JIBC 23 0.2% 5% 

UCFV 18 0.1% 4% 

SEL 10 0.1% 2% 

CAP 8 0.1% 2% 

UVIC 6 0.0% 1% 

CAM 3 0.0% 1% 

ECIAD 3 0.0% 1% 

MALA 3 0.0% 1% 

TRU 2 0.0% 0% 

UNBC 2 0.0% 0% 

NIC 1 0.0% 0% 

NLC 1 0.0% 0% 

NVIT 1 0.0% 0% 

OKAN 1 0.0% 0% 
Grand Total  

Dual Enrollees 473 3.8% 100% 



Popular Dual Program Combinations of 
72 Dual Enrolles at Kwantlen and SFU 
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 Kwantlen Arts and Sciences paired with  

 SFU Arts and Sciences (39) 

 

 Kwantlen Business and Management paired with 

 SFU Arts and Sciences (10) 

 

 Other Program Combinations (23) 

 

 

 



 

 

 

Conclusion 
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Looking for More Information? 

 

 STP Web Site: 
 http://www.aved.gov.bc.ca/student_transitions/ 

 STP Fast Facts 

 STP Highlights Newsletters 

 STP Research Reports 

 Mobility of Transfer Students Research (also on BCCAT web site) 

 

 STP SharePoint Site: 
 Accessible by Institutional Researchers and Registrar‟s 

 STP Pivot Tables 

 STP Presentations 
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http://www.aved.gov.bc.ca/student_transitions/


What‟s Next? 

 Movement Among Post-Secondary Institutions & 
Programs – Pivot Tables and Newsletter 

 

 Dual Enrollment in Post-Secondary Institutions in Fall 
2008 - Pivot Table 

 

 Transitions Beyond the BC Public Post-Secondary 
System (privates and non-BC) 

 

 Non-graduate transitions to post-secondary education 
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